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1. WELCOME
Welcome to the 2014 NHS Human Services Annual Report! This year’s report includes testimonials 
from employees who have been with NHS for numerous years, each providing their unique 
perspective on the NHS mission and Core Values. Employees who participated in this project 
represent different services throughout the multiple states in which NHS provides services. NHS 
thanks these employees, and everyone who shows their dedication, commitment, and support for 
the thousands of consumers and families in our care.

 

Message from Senator M. Joseph Rocks
Chairman and Chief Executive Officer

A look back over the past 15 years... I hope this annual message 
captures where we are at NHS and what our future looks like. I 
could not be more proud of our employees, and what they have 
accomplished to make NHS one of the largest providers of quality 
human services to some of the most vulnerable individuals in our 
communities. As I reflect back on the past 15 years as Chairman and 
CEO, I am reminded of strategic goals that were established for NHS.

Technology 
A decade ago, I called on our employees to embrace a future that included the use of technology 
in their daily roles. In meeting this goal, we partnered with Netsmart Technologies to develop 
one of the most sophisticated electronic health records (EHR) for the human services industry in 
the nation. Through teamwork, our employees, our dedicated trainers, the senior management 
team, and our IT support staff successfully rolled out this comprehensive system, across multiple 
states, to manage the medical records for the consumers we support. Collaborating with ADP, 
we implemented a fully integrated technology platform that manages the entire employee 
lifecycle – from applicant to retiree. The myNHS ADP portal allows employees and managers to 
be accountable for their own human resources, payroll, timekeeper, and benefit information. We 
have also made significant strides in helping our individuals become more independent using 
technology. Recently, we opened a technologically advanced home in western Pennsylvania 
for individuals with intellectual and developmental disabilities. More about this innovative “Smart 
Home” and all its features is included in my video message and in the technology section of the 
annual report.

Compliance and Quality 
We have become a national leader in compliance and integrity, resulting in multiple recognitions 
and awards from the Health Ethics Trust. I am extremely proud that our Chief Compliance Officer, 
John Ciavardone, and Executive Vice President of Eastern Region Operations, Michael Barton, were 
previously honored by the Health Ethics Trust for their commitment to compliance and ethical 
standards. As one of our Core Values, Integrity continues to be a benchmark for future endeavors 
and achievements. In addition to strict adherence to compliance, NHS’s Performance and Quality 
Improvement (PQI) structure has continuously facilitated a myriad of enhancements across the 
organization. As we continue to evolve in our processes to more effectively monitor quality, we 
have developed a PQI Steering Committee to ensure continued momentum in our measurable 
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successes. Over the past year, the PQI Steering Committee has developed PQI automation and 
exception reports allowing PQI auditors to focus on qualitative components of documentation. 
In addition, the team established electronic incident and injury report forms that are integrated in 
our EHR to efficiently track, monitor, and respond to adverse events across the organization. The 
electronic form also provides a critical link to our Corporate Safety Program to reduce risk, liability 
and expenditures in relation to injury and workers’ compensation data. As we move forward, we 
look to harness the full capacities of our EHR to gather additional information including outcomes 
and satisfaction data so that we can continuously elevate our service provision.

Leadership Development 
When our Parent Board of Directors and our senior management team developed of our 
strategic plan a few years ago, succession planning was one of the goals to ensure NHS’s future 
success. The Leadership Development Series (LDS), developed by our Director of Professional 
Development and Education, Scott Switalski, is a comprehensive year-long program designed to 
prepare NHS leaders with the skills necessary to lead the organization into the next decade. LDS 
helps prepare our leaders to ensure that their employees are engaged, motivated, and mission-
driven in their daily responsibilities. Throughout this annual report, we celebrate our employees 
and their commitment to the NHS mission, the Core Values, and the individuals we support. These 
employees have either graduated from LDS, or they are managed by leaders who participated in 
LDS and have experienced the benefits of a specialized leadership program. I am truly thankful 
to the employees who participated in this year’s annual report, and to the countless others that 
continue to demonstrate their commitment to the NHS mission and Core Values every day!

Foundation Support 
I continue to be excited about the growth and efforts made by the NHS Human Services 
Foundation, led by Vice President, Frank Guthridge. Under Frank’s leadership, the Foundation 
and the Board have successfully been able to fund more programs and activities this year due 
to the generous support of our donors and friends that, with me, believe in the mission of NHS. 
I encourage you to read more about these supported activities in the Foundation section of the 
annual report.

Video Message from Senator M. Joseph Rocks 

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/_Yf5OFwm-TM
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Addictive Diseases - Comprehensive drug and alcohol treatment services are 
available to adults and adolescents who struggle with the disease of addiction. 
Recovery is very personal and unique, with services focusing on the specific 
needs of each person. All programs are fully licensed, certified and accredited by 
the required federal and state organizations. The outpatient medication-assisted 
treatment programs are certified by the federal government through the Substance 

Abuse and Mental health Services Administration (SAMHSA) and are fully licensed by the state 
and accredited through the Council on Accreditation. Services are provided in both clinic and 
community-based settings. 

2. THE NHS DIFFERENCE
NHS continues to be the safety-net for people who otherwise could not afford care. In spite of 
financial challenges and dwindling resources, NHS pursue excellence in all aspects of care and 
treatment.

The work of NHS is anchored in the firm belief that it is every individual’s right to achieve growth, 
dignity, and fulfillment in their lives. Surrounding professional staff with the best in technology and 
supports, NHS is a leader in the industry and remains committed to helping people….one individual 
at a time.

 

2.a. THE NHS CONTINUUM OF CARE
A Commitment To Quality

With a rich tradition spanning more than 45 years, NHS Human Services is at the forefront of 
providing care and services to people with special needs. Through its subsidiaries, NHS is the 
largest community-based, nonprofit human services organization in the country. More than 
10,500 staff provide care to almost 40,000 adults and children throughout multiple states. NHS 
has developed a unique continuum of care providing services in the areas of mental health, 
addictive diseases, education, juvenile justice, foster care and permanency, autism, intellectual and 
developmental disabilities and many more specialized programs. NHS is a leader in developing 
treatment plans for people with dual diagnoses and other multiple challenges.

At NHS, we can design a system of care around each individual, tailored to their specific needs. 
NHS continues to be the safety-net for people who otherwise could not afford care. In spite of 
financial challenges and dwindling resources, NHS continues to pursue excellence in all aspects 
of care and treatment. The work of NHS is anchored in the firm belief that it is every individual’s 
right to achieve growth, dignity, and fulfillment in their lives. Surrounding professional staff with the 
best in technology and supports, NHS is a leader in the industry and remains committed to helping 
people….one individual at a time.

What makes NHS different from our competitors?

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/9-Fl9Vhnslc
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In partnership with the Philadelphia Office of Addiction Services, NHS Fresh Start increases 
the level of specialty services provided to our growing veteran population. NHS Fresh Start 
provides transitional housing, drug and alcohol treatment, and supportive services to adults from 
Philadelphia, Bucks, Delaware, Montgomery, Chester Counties, and southern New Jersey.

Autism - NHS provides quality behavioral health services to children and families 
who are affected by Pervasive Developmental Disorders (PDD), specifically autism, 
PDD-NOS, and Asperger’s Syndrome. In collaboration with families, professionals 
and other key stakeholders, NHS continues to develop unique autism services 
which can provide alternatives to traditional programming within a continuum of 

care. This coordinated and integrated approach is designed to meet the needs and behaviors 
associated with Autism Spectrum Disorders (ASD) from diagnosis to adulthood.

Education - NHS offers a variety of educational opportunities to provide 
individualized learning experiences to children with special needs in a safe and 
nurturing environment. The NHS educational continuum includes licensed private 
academic schools, autism and emotional support classrooms, early intervention, 
student assistance programs, as well as training and consultation services. NHS 

partners with parents and students to maximize the learning experience, identify necessary 
resources, and prepare the child for transition to a less restrictive learning environment.

Intellectual and Developmental Disabilities - NHS offers a full spectrum of 
individualized services to people with intellectual and developmental disabilities 
(I/DD). NHS employs self-directed supports where each individual is always at 
the core of the planning and implementation of services which are designed to 
enhance their abilities and interests. The goal is to assist each individual toward 

self-sufficiency and fulfillment in their everyday lives. NHS provides residential and day services 
designed to enhance the quality of life and expand personal opportunities for each individual.

Children’s Services - NHS programs feature innovative programs designed to 
meet the unique needs in the child welfare system and in the JJ programs. NHS 
programs are founded on the basic principles of Balanced and Restorative Justice 
(BARJ), as well as the Child and Adolescent Service System program (CASSP) 
principles. A 168-acre campus in rural Pennsylvania features open and secure 

program options. Gender responsive principles focus on the unique needs of girls in juvenile justice 
programs and specialized sex offender treatment is available to youth who present with acting-out 
behaviors. Vocational training, community service, and restitution opportunities are an important 
focus and are incorporated into activities throughout our Juvenile Justice programs.

Mental Health Services - NHS provides quality services to adults and children 
with mental health challenges. NHS offers a continuum of care integrating services 
in both community and site based settings. These services provide a wide range 
of recovery focused treatment, services, and supports to assist individuals in need. 
The NHS mental health system empowers consumers to take charge of their own 
lives and make the decisions that affect them. NHS supports each individual on 

their personal journey to achieve self-determined goals and lead an independent, meaningful life. 
NHS staff is trained to support individual recovery and provide responsive treatment and care in the 
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least restrictive, most appropriate setting.

Treatment Foster Care and Permanency Planning - NHS has developed an array 
of services to provide a home-like environment for children with behavioral and 
emotional problems who cannot live with their biological families. Foster families 
are recruited and specifically trained to be pat of a treatment team that provides 
a warm and nurturing family environment while addressing specific behavioral 
challenges presented by each child. As an affiliate of the Statewide Adoption and 

Permanency Network (SWAN) NHS also provides services to children and their families to promote 
achieving permanent family status in a timely manner.

Specialized Services - NHS has developed a continuum of services to help se-
niors remain independent and in their own homes and communities for as long as 
possible. NHS programs provide alternatives to nursing facilities. Additionally, NHS 
provides a full range of supports and services to adults who have experienced a 
Traumatic Brain Injury. These are available in-home, within the community, or in 
NHS residential programs. NHS has the unique ability to merge service technology 

and subject matter expertise to provide services that meet the individuals’ and families’ complete 
needs. For example: Specially trained staff at the NHS Northwestern Academy who understand the 
juvenile justice system, and will work with families to ensure a continuum of care that integrates 
mental health treatment for families and Juvenile Justice treatment with kids.

2.b. SUCCESS STORIES

2.b.1. NHS New Jersey Helps an Individual Achieve His Dreams!
In September 2013, Francisco, an individual receiving 
Intellectual and Developmental Disability (IDD) services, 
moved into an NHS New Jersey residential group home 
after living at New Lisbon Development Center (NLDC), a 
state institution, in NJ for 19 years. Kathy, Francisco’s mother, 
contacted NHS, to thank the employees for all they have 
done to help get Francisco discharged from the NLDC. “I 
can sleep at night knowing that my son is safe. I believe all 
of the staff are really good people and they want the best for 
him and his housemates. The first morning I woke up knowing 

that Francisco was out of NLDC, I was crying tears of relief” said Kathy. Francisco is also attending an 
NHS Community Based Day Program where he is adapting well with his peers and NHS staff. Kathy 
also states, “Staff at NHS have the best job in the world…they make people’s dreams come true! “Later 
in the year, Francisco attended a family event with his mother in Pittsburgh, PA where he spent 
several days with his sister, aunts, uncles, and cousins. While his mother and sister were in town, 

What makes NHS unique? 

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/vibAx0f7lBU
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Francisco helped to plan a family event with his cousins, and took care of his nephew.  His mother 
commented on how different his life is now, from being in an institution, and how wonderful the 
NHS staff has been in contributing to his successful transition to more independent living.

2.b.2. Trip to the Beach is Extra Special for One NHS Individual
The staff and residents of Ogontz Assisted Living home in NHS York, PA took a trip to the beach 
that also served as a family reunion for one of the residents. T.K., who has been living at Ogontz 
Assisted Living since the program opened seven years ago, had not seen her family in 38 years. 
“The last time we saw T.K. was at our wedding…and we just celebrated our 38th anniversary”, said 
her brother–in-law. Program Supervisor, Pam Bowie, was in touch with T.K.’s family two and a half 
years ago when T.K. requested that her family be contacted. From that point on, communication 
with T.K.’s family became regular and visits were planned, but they always fell through due to 
family issues. Unfortunately, T.K.’s mother passed away in April of 2013 before a reunion could be 
scheduled.

When the residents of Ogontz Assisted Living planned their annual summer trip to the beach in 
2013, staff suggested that the family be informed of the trip so that a reunion could be arranged 
to coincide with the trip. T.K. and the family embraced the idea, and invited the residents and 
staff from Ogontz Assisted Living to their beach house on Long Beach Island. Staff, residents, and 
the family greeted each other with hugs and tears. The family was very hospitable and showed 
everyone around the island. T.K. sat on the beach holding hands with her dad, walked arm in 
arm with her sister, reminisced about the past, and sang songs together. T.K. even got to see 
her nephew, who was only two years old when she last saw him, and is now a New Jersey state 
trooper. The family called staff “the miracle workers” and repeatedly commented on how well the 
residents were treated. Everyone is looking forward to many more visits in the future with this newly 
reunited family.

2.b.3. NHS Germantown Recovery Community Choir Performs at    
World Café Live
In May, the NHS Germantown Recovery Community (GRC) Choir had the honor of performing 
on the World Café Live stage as part of Philly Has Talent.NHS was one of the sponsors for this 
recovery-oriented talent show, where ten finalists shared their talents and stories of recovery, while 
competing for cash prizes. The GRC Choir provided entertainment prior to the start of the talent 
show, showcasing many months of hard work, dedication, and a love and passion for singing. GRC 
Choir member, David, said during the performance, “I’ve been a member of the GRC choir for three 
years, and I can say from in my heart that it’s helped me a lot. It helps me stay off drugs and alcohol, 
and helps me with my recovery goals. I’m glad to be in the choir, meeting nice people, and being able 
to perform at events like this.”

Founded in 2010, the GRC Choir is made up of members and staff of the NHS Germantown 
Recovery Community. Members struggle with a variety of psychiatric and intellectual and 
developmental disabilities, but all share a love of singing and a desire to build community through 
the power of music. Involvement in the choir teaches core life skills of commitment, cooperation, 
and personal responsibility, while encouraging self-awareness and expression. The GRC Choir has 
performed in a variety of community settings, including nursing homes and outdoor festivals, and 
they continue to seek other opportunities to share their talents.
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2.b.4. NHS School State College Celebrates First Graduate
The NHS School State College was proud to announce earlier this year, its very first graduate, 
Justine! Justine graduated from high school in the Philipsburg - Osceola area school district. She 
enrolled at NHS in our Building Bridges for Girls program in early 2014, and has learned a significant 
amount of social skills to help her reach her goal of graduating high school. 
 
“The first day I walked in to NHS”, said Justine, “I thought it was just like every other placement I have 
been in…however, NHS is so much different. They care about each and every student in this school. The 
teachers help you with everything, and they listen when you need an ear. These teachers inspire me!“ 
NHS is very proud of Justine in all she has done this year at NHS, including supporting our younger 
students in the school throughout the day, and bringing in canned food for other students that she 
knew that needed it. Congratulations to Christine and keep up the great work!

The NHS School State College provides educational programming in full-time Autistic Support 
and full-time Emotional Support classrooms to students ages five through 21. A Pennsylvania 
certified special education teacher and a highly qualified classroom aide lead instruction in each 
classroom where a low student-to-staff ratio is maintained at all times. Verbal behavior, applied 
behavior analysis, individualized programming, speech therapy, and occupational therapy services 
are provided in our school. Cognitive behavioral interventions and therapeutic instruction guided 
by a Masters-Level Behavior Shaping Specialist enhance our Emotional Support program. We also 
offer a Building Bridges program, a gender-specific Emotional Support program for girls ages 12-
18. Our school works in collaboration with local school districts and community providers to offer 
individualized and quality education for each student. 

Germantown Recovery Center Choir at World Cafe Live 

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/bY3_2zi-YqE
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3. TECHNOLOGY
With the growth of technology at NHS, protecting and securing our client’s health information is 
critical. Increasingly, employees require access to information away from the office. Mobile device 
management became an important part of our service offering in the past year. Centrally managing 
and controlling mobile device content allows NHS to minimize the risk of our consumer’s 
information becoming lost or stolen. The human services Industry is becoming more and more 
focused on technology and NHS strives to be at the forefront. In the coming year, we will continue 
to incorporate technology services that improve the lives of those individuals in our care as well as 
adding efficiencies for our team members.

 

 

3.a. NHS ALLEGHENY VALLEY SCHOOL OPENS FIRST 
SMART HOME

Enthusiastic residents in Aliquippa, PA led a tour of their new Smart Home, earlier this year, for 
NHS staff, and local media. The Smart Home utilizes innovative technologies to improve residents’ 
quality of life and independence. Unique design features of the home include: kitchen cabinetry 
with motorized components, an adjustable height sink and induction cook-top, and drawer 
refrigerator and dishwasher. In the main living areas, window blinds controlled by an iPad, a Smart 
TV, and remote monitoring and control of the HVAC system provides residents with independence 
not found in traditional homes. The home also boasts “green” features, including a rain barrel in the 
backyard to reuse water collected throughout the home. The four residents, Tony B., George B., 
Michael M., and Mike R. demonstrated all the features the new home has to offer to invited guests. 
Special thanks go to Polk Foundation, Laughlin Memorial, The Edith L. Trees Charitable Trust, and 
the AVS Capital Development Fund for their generosity in underwriting this important initiative.

How did your work positively affected a consumer/coworker?

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/HxxYGefIQYs
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The Smart Home in Aliquippa is a community-based, residential program that provides active 
treatment services to individuals with intellectual and developmental disabilities, or related 
conditions, in a home-like setting. The ICF/ID homes, which usually house four to seven 
individuals, provide a higher level of support and care for individuals with complex medical needs 
and challenging behaviors. The goal of the program is to help residents achieve their maximum 
potential, as they maximize involvement in their community.

Senator Rocks commented, “this is what the future of homes for challenged individuals is going to 
look like. They get to live more independently, and that’s a part of what our mission is…independent 
living, and to have the same style of life that we have.”

The home in Aliquippa is a pilot project that will be evaluated over the course of several months 
to determine what features can be integrated into other homes that NHS operates. To learn more 
about the home, and to see some of the unique features demonstrated, please play the video.

3.b. GROWTH OF AVATAR
During the past year, NHS Information Technology continued to make strides in services offered to 
our employees. The Avatar Electronic Health Record (EHR), with its ongoing integration throughout 
the company, helped NHS achieve Meaningful Use for many of our eligible physicians. As part 
of the federal Meaningful Use program, NHS can receive funds for utilizing an EHR to capture a 
client’s medical information. As Avatar continues to grow as our primary EHR, additional funding will 
become available. During the past year, Avatar continued to be implemented across NHS.

NHS Allegheny Valley School Opens its First Smart Home

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/W42g3tVjfbw
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3.c. ADP GOES LIVE!
Earlier this year, NHS partnering with ADP, implemented the myNHS 
Portal - a single, fully integrated technology platform that includes 
a total Employee Management System comprised of Applicant 
Tracking, Onboarding, Learning Management, eTime, Benefits and 
Leave Management. Our goal was to give employees the opportunity 

to manage their own human resources, payroll, training, personal, and timecard information in a 
single fully-integrated platform.

Over the years, NHS has experienced significant growth in both services provided and in 
geography, requiring a more automated method for managing employee data. With their industry 
leading services, ADP’s platform efficiently automates and manages the entire employee lifecycle - 
from applicant to retiree. This expanded partnership with ADP has allowed NHS to focus on its key 
strategic business objectives.

NHS and ADP continue to look for ways to streamline and improve the myNHS Portal to better 
meet our employees’ needs and experiences of managing their information. 

3.d. OUR EMPLOYEES LOVE TO LEARN
myNHS Learning myNHS Learning Management System (LMS) is a 
training tracking and content delivery system implemented as part of 
the ADP myNHS Portal solution. Since the summer of 2013, the Pro-
fessional Development and Education team has been configuring the 
LMS and supporting its implementation across the organization. The 
PD&E team continues to partner with programs to develop best prac-

tices and processes to help them extract the most value from the tracking, scheduling, and report-
ing functions of the system.

LMS is also a content management and delivery system, capable of housing and delivering online 
learning packages, or “eLearning.”  The benefits of eLearning to NHS are numerous:

• it is self-paced – that is, the individual can navigate through the content as quickly or slowly as 
necessary – improving comprehension

• training can be done at anytime at the individual’s computer, eliminating travel expenses, 
scheduling, and space utilization

• requires little or no instructor resources
• provides a consistent quality content message 

Accordingly, the implementation of eLearning has significant potential financial savings by reducing 
travel expenses, travel time, instructor time, and downtime (opportunity cost) inherent in traditional 
classroom based training.

The PD&E team has developed and begun the implementation of over 20 eLearning training titles, 
including high-frequency, annually required courses such as Fire Safety, Suicide Prevention, and 
Cultural Competency, as well as courses to support the learning of the ADP / myNHS Portal solu-
tions.
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4. YEAR IN REVIEW
This past year has been an exciting and eventful one, filled with new opportunities to further the 
NHS mission across our service footprint. These initiatives are designed to enhance the quality of 
services to individuals in our care and to ensure that NHS remains at the forefront of new models of 
care and best practices. 

4.a.1.Fresh Start
This past summer, NHS acquired the Fresh Start programs. Fresh Start 
is a transitional housing, drug and alcohol treatment, and supportive 
service agency that serves adults from Philadelphia, Bucks, Delaware, 
Montgomery, Chester Counties, and southern New Jersey. Fresh 
Start provides therapeutic housing and related supportive services to 
approximately 800 adults annually. The Recovery Homes offered at 
Fresh Start provide residential support to individuals with substance use 
disorders who are often also in need of the type of treatment services 

NHS provides. This acquisition significantly increases the level of specialty services provided to 
our growing veteran population, and enhances the services that NHS and Fresh Start are currently 
providing in partnership with the Philadelphia Office of Addiction Services.

As a company that provides a continuum of care in multiple service types, NHS’s opportunity to 
successfully market the Recovery Homes, along with Outpatient services, reinforces the argument 
that treatment for veterans is more effective if coordinated together with residential support.
Executive Director of Fresh Start, Jeffrey Pittner, states, “The mission of NHS, to provide services that 
promote the highest standards of integrity and quality, aligns very well with the mission and vision that 
Fresh Start created so many years ago. We continue to look forward to providing that continuum of 
care to our veteran population within one organization.”

4.a.2. Special Education and Behavioral Connections
NHS Human Services and Futures Education and Futures 
HealthCore formed a joint venture called Special 
Education and Behavioral Connections, LLC to be the 
partner of choice for integrated specialized educational 
and behavioral resources to meet the increasingly 
complex challenges of children and adolescents with 
special needs. Special Education and Behavioral 
Connections(SEBC) provides the right supports, including 

holistic care and a focus on individual needs to children and adolescents, in the most efficient and 
cost effective manner, enhancing traditional programs. SEBC provides services in Dearborn, 
Michigan, and throughout the NHS Schools in Pennsylvania.

 What do the NHS Mission and Core Values mean to you? 

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/_QjzaoX9VM4
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Special Education and Behavioral Connections provides children and families with autism, 
behavioral, education, occupational therapy, physical, psychology, and speech therapy services 
within a supportive, evidence-based environment.

Karen Markle, executive vice president for education and autism services at NHS states, “Merging 
the individual strengths of NHS and Futures, SEBC was formed to leverage mutual expertise to create 
a comprehensive continuum of services and resources.”

Chief Executive Officer of Futures Education, Brian Edwards, states, “Through the fusion of 
experience and capacities of finely tuned education services with effective behavioral health services 
provided by these two highly recognized organizations, SEBC further supports the challenging needs 
facing children, families, school districts and communities.”

4.a.3. DDTT Programs Receive Service Innovation Award
NHS Dual Diagnosis Treatment Teams (DDTT) has expanded over the last 
year, and was also recognized in 2013 by the Rehabilitation and Community 
Providers Association (RCPA) with the RCPA Service Innovation Award for 
significant innovation in the area of cross-systems integration. The DDTT 
program is a voluntary continuum of care service delivery model that 
addresses not only the clinical needs during crises, but also during periods 
of transition back into the community for individuals with dual diagnoses 
(I/DD and Mental Health). The model places an extensive focus on crisis 

intervention, and stabilization while in the community.  It can also be effectively utilized to support 
this population during reintegration back into the community upon discharge from acute inpatient 
units, state hospitals, state centers and particularly the Community Stabilization and Reintegration 
Unit (CSRU).

Since 2012, the NHS DDTT program has assisted individuals with MH/IDD, who historically have 
been an extremely costly group for the government and payers due to placement in higher 
levels of care, to remain living in the community during acute episodes of crisis. The number of 
emergency room visits and inpatient admissions as a result of psychiatric crises/emergencies has 
decreased from an average of 38 visits to less than 10 in a 6-month period. This decrease was a 
result of the teams providing other community resources to individuals as opposed to going into 
the hospital. In addition, consumer satisfaction surveys have shown that the majority of individuals 
are very satisfied with services, and positive feedback has been received about the NHS DDTT 
program from leading psychiatrists and crisis services in the areas served.

The NHS DDTT program continues to strive for excellence in quality of service delivery, and has 
been recognized by counties and medical professionals that they serve and partner with as being a 
valuable, crucial, and cost-savings resource for individuals with dual diagnoses.

4.a.4. Integration of Primary and Behavioral Health Care
NHS has developed healthcare integration for the populations that it serves regardless of what 
is happening with the funding environment. The strategy is focused on partnering with mission-
driven primary care practices to embed services on-site, utilizing NHS staffing resources that 
currently exist (i.e.: nurse navigators, adult mental health blended case management teams, and 
Peer Support Services), and blending and re-fashioning these components into an integrated, 
highly coordinated multi-disciplinary Health Home team.
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Individuals who are treated and receive services through this model now have the ability to see a 
primary care physician along with behavioral health services in one location. NHS has partnered 
with medical care providers in several of our Outpatient facilities to create an integrated care team. 
For example, Sharon Hill Medical is an independent primary care provider that now has staff and 
offices located on-site in our NHS Delaware County Outpatient facility. In addition, NHS Delaware 
County has added an on-site pharmacy, called Life Tree Pharmacy, providing an easy and quick 
way for individuals to receive their medications. This integrated approach will help fill a void for 
medical care that some individuals with mental illnesses have experienced.

4.a.5. ACT Expands throughout NHS
NHS opened its doors for Assertive Community 
Treatment (ACT) Team services in Wilmington, 
Delaware in September 2013. This program supports 
individuals with mental health issues in a community 
setting, providing them with ongoing supports to be 
successful in their everyday lives. The ACT program in 
Delaware is one of multiple ACT programs that NHS 
operates across the company.

The ACT Team in NHS Allegheny County was recognized at the Community Care Behavioral Health 
Organization’s Second Annual Advanced Practices in Decision Support Centers Conference in March 
2014. The program received an Achievement Award acknowledging the teams’ key roles in the shared 
decision-making work recognized by the 2013 Gold Achievement Award from the American Psychiatric 
Association. The teams currently engage their nearly 200 consumers in the use of the Common Ground 
application, developed by Pat Deegan, PhD & Associates. The web-based program encourages 
individuals that receive services from NHS Allegheny ACT teams to participate in the use of Personal 
Medicine, Shared Decision-Making and the creation of a Power Statement to direct their treatment in 
a person-centered, self-driven manner, to ultimately improve their psychiatric care, personal recovery, 
and overall wellness.

NHS in Louisiana continues to expand ACT and Wraparound services throughout the state. Within the 
past year, ACT was provided to almost 640 individuals in the areas of Baton Rouge, Lafayette, Lake 
Charles, Alexandria, and Shreveport by approximately 80 employees. Almost 60 employees provided 
Wraparound services in the metropolitan areas of New Orleans and Baton Rouge for approximately 540 
families.
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4.a.6. NHS Hosts Patriots for Parity in Philadelphia
Almost 100 attendees welcomed the Honorable Patrick Kennedy, former Congressman from 
Rhode Island, as the keynote speaker at Patriots for Parity, on October 1, 2013 in the Philadelphia 
City Hall Council Chambers. Special guest panelists addressed the problems individuals with 
mental health and addictions issues have accessing professional care in their local communities 
throughout Pennsylvania. Panelists focused on the routine problems that individuals face as they 
try to secure professional care and services in their local communities as well as strategies and 
solutions.

“Access to mental health and addictions services is one of the most important and most neglected civil 
rights issues facing the nation”, said Kennedy. “For too long, persons living with mental disorders and 
addictions have suffered from discriminatory policies and practices at all levels of society.”

Panelists focused on the routine problems that individuals face as they try to secure professional 
care and services in their local communities as well as strategies and solutions. Consumers, 
consumer advocates, community representatives, mental health and addictions professionals, and 
representatives from the business and insurer communities also provided input and experiences. 
This event gave a voice to individuals experiencing problems receiving much needed care.

Pictured from left to right:

Ms. Lynn Katz, Executive Director of the Pennsylvania Mental Health Consumers’ Association
Dr. Richard Edley, President and CEO of the Rehabilitation and Community Providers Association
Honorable Patrick Kennedy, former Congressman from Rhode Island
Honorable M. Joseph Rocks, Chairman and CEO of NHS Human Services
Dr. Arthur Evans, Commissioner of the Philadelphia Department of Behavioral Health and 
Intellectual disAbility Services
Ms. Linda Rosenberg, President and CEO of the National Council for Behavioral Health
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4.a.7. NHS New York Featured in Toys R Us Commercial
More than 40 children from NHS programs in Orange County, NY participated in a Toys R Us 
commercial that was shown nationwide during the 2013 holiday season. Toys R Us selected 
children from NHS, and other human service providers, to help families in New York have a happy 
holiday. The commercial features children traveling in a school bus to a Toys R Us store to pick out 
a favorite toy. Children were completely unaware that they were going to Toys R Us, so cameras 
captured looks of surprise and excitement as they arrived at the store.

4.b. OUR CONSUMERS
NHS serves a diverse cross section of 
individuals with special needs. NHS programs 
begin almost at birth and provide a continuum 
of care that lasts a lifetime. We have preschool 
programs for early intervention, juvenile 
justice services for troubled adolescents, 
a comprehensive dual diagnosis treatment 
team helps adults with mental health and 
developmental disabilities, and we aid seniors 
to live comfortably in their own homes. What 
makes NHS unique is that we can design a 
program of care that meets the individual’s 
needs, while integrating mental and physical 
health care needs.

 Toys R Us “Making WIshes Come True” Bus Full of Kids - Commercial 

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/HfnuFrE5_M0
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5. THE NHS COMMITMENT

Each year, NHS employs more than 10,500 staff to care for some of the most vulnerable individuals 
in our communities. Being an NHS employee is more than working for a company, it is believing in 
a cause. Their dedication to go above and beyond their daily responsibilities shows how employees 
have embraced the NHS mission and Core Values.

The Corporate Governance and Executive teams are committed to the goals and actions 
established in the NHS strategic plan to ensure that our consumers are receiving the best care on 
a daily basis.

5.a. CORPORATE GOVERNANCE AND EXECUTIVE TEAM
5.a.1 Parent Board

 How would you describe NHS to a person considering services with us? 

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/4KFjHu06M_o

The Honorable M. Joseph Rocks
Chairman & Chief Executive Officer,  
NHS Human Services

Daniel M. DiLella
CEO, Equus Capital Partners, Ltd.

John J. Egan, Jr.
Chairman, Egan Associates, LLC

Tami Fratis
Chief Executive Officer, IPR International

Richard H. Glanton, Esquire
President, Glanton Group

Joseph S. Martz
President and COO, NHS Human Services

Robert N. C. Nix, III, Esquire
President, Pleasant News, Inc.

The Honorable Gregory E. Smith
Judge, Philadelphia Court of Common Pleas

Diane Sterthous
Vice President and Managing Director,  
The Glenmede Trust Company, N.A.

David A. Volpe
CFA Managing Director,  
Emerald Advisers

The Honorable Kelly C. Wall
Judge, Montgomery County Court of Common 
Pleas
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The Honorable M. Joseph Rocks
Chairman & Chief Executive Officer

Joseph Martz
President and COO

Michael Breslin
Special Assistant to the CEO

Kevin McClure
Chief Financial Officer

Leah Pason
Executive Vice President,  
Corporate Administration

Michael Barton
Executive Vice President, NHS Eastern Region

Carl E. Clark
Executive Vice President,  
NHS Central & Western Regions

Deanna Telese
Corporate Controller

John M. Ciavardone
Senior Vice President for Integrity and Quality

Terrence McNelis
Senior Vice President, Eastern Region/
Corporate Dir. of I/DD Services

Karen Markle
Executive Vice President,  
Education and Autism Services

Malcolm Musgrove
Vice President for NHS Children’s Services of SE 
PA and NJ

Betty Boyd
Vice President, IDD Services in Philadelphia

Derrick Yacovelli
Corporate Vice President of Financial Operations

Mike Ernst
Corporate Vice President, Human Resources

Rich Yanoski
Corporate Vice President of Business 
Development for NHS Management Services 
Company

Matt Zabolotny
Corporate Vice President, 
 Information Technology

Frank Guthridge
Vice President,  
NHS Human Services Foundation

5.b. SUPPORTIVE LEARNING FOR TOMORROW’S LEADERS
The NHS Professional Development and Education (PD&E) Team is committed to overcoming 
business challenges through behavior change. By partnering with operational leadership, we 
develop cutting edge learning solutions that meet or exceed expected business results. As part of 
NHS’s investment in its future by assuring an aligned and highly skilled leadership team, the PD&E 
Team has developed and implemented the Leadership Development Series (LDS) since 2010. Now 
in its fourth year, LDS is a comprehensive initiative designed to prepare NHS leaders with the skills 
necessary to lead the organization into the next decade. Founded on the NHS Core Values and 
carefully selected Leadership Principles, LDS is an ongoing, supportive learning experience that 
focuses on the practice and application of key leadership skills.

5.a.2. Executive Team
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Participants attend 12 monthly sessions spanning a variety of leadership competencies including: 
Leadership, Accountability, Delegation, Building Engagement, Resolving Conflict and Managing 
Change. Each session is developed to focus on the implementation and practice of those 
competencies, while providing a mechanism for immediate and useable feedback. In its first three 
years, 337 leaders graduated from LDS. Over time, the language of LDS has penetrated our culture, 
bleeding into discussions, conversations, and behaviors of leaders and their staff all around the 
organization. When surveyed, alumni agreement with the statement “my manager often models the 
skills learned in LDS” has grown from 46% in 2011 to 97% this year, an indicator that LDS behaviors 
are making their way into the organizational psyche.

Ultimately, LDS is designed to build engagement, which is highly correlated with organizational 
performance. Organizations with high levels of engagement experience improvements in metrics 
such as quality and retention. When surveyed, 97% of alumni report that LDS skills will have a 
positive impact on the quality of care.

Further, LDS graduates have dramatically higher retention rates, as compared to non-LDS 
graduates: 8% attrition rate annualized, vs. 16.5% annualized for the non-LDS control group.

 Why did you decide to start working at NHS?

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/ftVaB57rd3k
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6. THE NHS HUMAN SERVICES FOUNDATION

Message from Mike Mitchell
Chairman, NHS Human Services Foundation Board

“It is an honor to have this opportunity to reach out to you on behalf of 
the NHS Human Services Foundation Board. Over the past decade, it 
has been humbling to see the outpouring of support the Foundation 
has received from so many loyal contributors. Through the gifts of so 
many friends, families, corporations and foundations, lives continue to 
be enhanced in some pretty dramatic ways.

This past year, the Foundation has had its greatest impact since its inception. Those of you who are 
investing in NHS are getting a real return on your dollars. Please take a few moments to see how 
the NHS Foundation provides us all an opportunity to “pay it forward.” For those of you who have 
given, please accept our heartfelt thanks. As you read on, know that your participation throughout 
the year’s special events provided for the following programs and upgrades to be made available 
for our consumers and at our sites, and remember that we could not do this without you!”

6.a.1. Creating Hope - On-site Primary Care Offices
On-site primary care offices have been set up in three of NHS Eastern Region Outpatient Centers: 
NHS Delaware County, NHS Montgomery County and NHS Philadelphia. With these renovations, 
NHS is providing highly coordinated primary and behavioral healthcare at NHS Delaware County, and 
similar services will begin in the fall of 2014 at NHS Montgomery County and NHS Philadelphia. The 
response at the Delaware site has been exceedingly positive as noted in the surveys of participating 
members whose comments have included:

This integration of care will provide better quality of care, improved outcomes and, potentially, do 
so at a reduced overall cost. 
- Donald L Thompson, PHD - Executive Director of Operations NHS Eastern Region

 
The NHS Human Services Foundation Leading the Way Awards Gala supports many innovative 

solutions to the continuum of care, including this primary care office in Delaware County.

On-site primary care office 
at 27 East Mount Airy, Philadelphia

NHS Human Services Foundation Board of 
Directors at 2013 Leading the Way Awards Gala
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6.a.2. Self Confidence - Intellectual and Developmental Disabilities 
Black Tie Event
The ladies and gentlemen in our IDD Program were bursting with pride as they boarded limos and 
vans headed to Presidential Caterers in East Norriton. Tuxedos, formal gowns, special hairdos and 
corsages added to everyone’s greater sense of self-esteem, as the paparazzi snapped shots of 
the guests on the red carpet. You could see the jubilation on the faces of the “Stars” who shined so 
brightly at their Hollywood extravaganza.

“Our individuals were bursting with enthusiasm as they arrived at the IDD Prom. Without the support of 
the NHS Foundation, this event would not have occurred.” This event marked an opportunity for over 
800 individuals to attend a black tie event where they enjoyed dinner and dancing. For most of our 
individuals, this was something they would not be able to experience without the generosity of the 
NHS Foundation.
- Sherri Portnoy - Director of Administration,  IDD Services

The annual Goals for Giving Hockey Benefit pairs the NHS Blues versus the Philadelphia 
Flyers Alumni Team to support individual activities for NHS clients.

6.a.3. Creating a Brighter Future - Foster Care
“NHS doesn’t just offer scholarships to us. They offer us an opportunity to go after our goals, and support 
us wholeheartedly. Personally, I probably wouldn’t be exactly where I am today if it wasn’t for them, and 
their help, as well as the help of the scholarship. It tells us that in a world of people who have a hard time 
trusting, there are amazing individuals who want to help make our dreams become reality.”
– Tyler Hernandez

More than 80 future leaders have received the benefit of college scholarships  
from our Scramble 4 Scholars golf tournament.

Goals for Giving 2014 Intellectual and Developmental Disabilities Black Tie Event
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6.a.4. Nurturing Learning Environment - Therapeutic Waiting Area
“Children are visibly happier to attend therapy sessions. Therapists are delighted to have more 
children’s therapy resources. Children are always looking for something to do; they may have difficulty 
sitting still or have attention difficulties. In therapy, if we can have something that children want to have, 
or do, as part of the therapeutic process, those children will be more engaged in therapy.”

- Patricia Green - Center Director, NHS Mt. Airy

  

 
Around 140 golfers at the Corporate Golf Clasic helped raise more than $200,000  

to support NHS programs, including our therapeutic waiting area  
at our offices in the Mt. Airy section of Philadelphia.

Scramble 4 Scholars golf tournament -  
pictured from left to right: John Frisch, Steve Pulicic, 

Casey Mulligan, Ed Drenning 

Corporate Golf Classic 2014 

Tyler Hernandez is a 20 year old senior at East Stroudsburg 
University where he is majoring in Exercise Science 

 Children’s Waiting Area at 27 East Mount Airy, Philadelphia 
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6.a.5. Trust, Self Confidence, Resilience - Residential Treatment 
Facility
The young men and women in our RTF program have benefitted greatly from the unique 
opportunity to participate in an equine therapy experience. Over the course of five weeks, 6 boys 
and 6 girls engaged in therapeutic activities with rescued horses and learned about trust, self-
confidence and resiliency, all facilitated by Master’s level clinicians. This was an experience that 
none of the adolescents have had previously and may never have again.

In their words:
“It helped me calm down because the horses are gentle creatures and it made me realize that life 
does not always need to be rushed.” – Jennifer B.
“Riding the horse made me stop and think about the positives about myself. Also, Lisa was another 
person to be able to talk to about my problems.“- Jamone D.
- Colleen Rieger - Director, Children’s Services

NHS Human Services Employees Giving Campaign (Star Campaign)  
supports all NHS services.

6.a.6. Opportunities - Autism Transition Program
Sean Bosken, NHS Human Services Foundation Board member, celebrates his 5th Anniversary 
Race for NHS Schools. Over the past 5 years Sean, whose son, Matty, is diagnosed with autism, has 
raised $61,000 through his IRONMAN triathlon 2.4 mile swim, 112 mile bike, and 26.2 mile run.

“The IM for Matty funds have allowed our schools to expand their prevocational curriculum and 
training of our students. Through those funds we have been able to purchase levels 1, 2 and 3 of 
prevocational bins and a job survival skills curriculum to pilot at one of our sites. The training that 
fourteen of our students have received as part of their transition program has provided them with the 
opportunity to receive a paycheck from NHS. It is the hard work and generosity of the IM for Matty 
funds that helps guide our students into adulthood. Sean is our IRONMAN!”
- Karen Markle - Executive Vice President of Education and Autism Services

Star Campaign Equine Therapy
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  The IM 4 Matty Iron Man Race is designated to support the  
various programs within our NHS Schools.

6.a.7. Greater Sense of Accomplishment - Addictive Diseases
 “The collaboration with the Northeast GED Center helps us to educate our participants of the many 
different facets of the recovery process.  This experience gives the participants tangible evidence that 
they can accomplish goals and it fosters an increase in self confidence.”
- Berentha Duval - Program Director, Parkside Recovery  

“The GED program enhances the services offered to the participants, providing a resource that will 
increase employment opportunities.” - Dave Malloy - Program Counselor

“Getting my GED was a goal that I always had, but never followed through with.  Now that I am 
working towards that goal I am beginning to realize that I CAN accomplish things when I set my mind 
to it.” - Nicole H

The NHS Foundation’s Eastern Region events support programs 
throughout NHS Human Services.

IM for Matty

Eastern Region Golf Outing

A student in one of NHS’s Transition programs 
 putting his skills to work.

 Members of the Germantown Recovery  
Hollywood Beauty Salon 
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6.a.8. Real Life Experiences
Hitting a home run, horseback riding lessons, attending a sensory friendly performance of Disney’s 
The Lion King, going to sleep away camp, vacationing in the Poconos, and creating a masterpiece 
are a few of the dozens of opportunities made possible from a generous bequest to NHS/AVS. 
Through the Walter F. and Ellen H. Nicoden Fund of The Pittsburgh Foundation, financial support is 
available to provide enriching activities for the children and adults in NHS/AVS’s care.

“The Miracle League of Southwestern PA is an enjoyment for clients of all capabilities and it allows our 
consumers the opportunity to play a game that they would normally not be able participate in and 
only be able to watch from the sidelines,” comments Coach Pam Kish.

Coach Susie Cassidy added, “I’ve been blessed to work with consumers utilizing wheelchairs for the 
past 16 years. The Miracle League has given the ladies of Ohioview and many others the opportunity 
that most of them could only dream about. Consumers look forward to wearing their jersey and hat 
each week as they bat and circle the bases. The bus ride home is spent talking about the game and 
how much fun they had.”

6.b. BOARD OF DIRECTORS
 

The Miracle League – Underwritten by The Nicoden Fund  Consumers at NHS/AVS having fun playing baseball 

Michael J. Mitchell, CPA, CPCU, Chairman
Vice Chairman | The Graham Company

M. Joseph Rocks (ex-officio)
Chairman and CEO | NHS Human Services

Timyka Artist
General Assignment Reporter | WPXI TV

Sean Bosken
Vice President Customer Development  
Nestle Waters

Thomas Burkholder
Burkholder’s Antiques

Francis L. Doyle III
President & CEO | Doyle Alliance Group

Christopher Dunton
CEO | Lintons Managed Services

Arthur Fennell
Journalist
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6.c. DONATE NOW!

6.d. UPCOMING EVENTS 2015

April 24, 2015 - Donor Appreciation Event

April 11, 2015 - Goals for Giving
 
May 11, 2015 - Scramble 4 Scholars Golf Event

June 22, 2015 - Corporate Golf Classic

September 2015 - Bowling Tournament

November 21, 2015 - NHS Foundation Leading the Way Awards Gala

John Frisch
Owner and President | Higher Information Group

Liz Greco-Rocks
Development Director | AIM Academy

Christopher M. Harvey, Esquire
Managing Member,  
Harvey, Ballard & Bornstein, LLC

Philip Hughes, Jr., JD, CPA
Philip E. Hughes Jr., CPA

Kevin B. Kelly
Executive Vice President | Jason Roberts, LLC

John Krol, CFP
Partner | Legacy Advisors, LLC

Donald F. Leatherwood, II, M.D.
Elkins Park Hospital

Jerome Mauro
Managing Director | Wilmington Trust

Ray Pennacchia
Senior Vice President | NovaCare Rehabilitation

Dorothy Pollon, M.B.A, J.D.
Special Needs Child Advocate

Christina Preisig

Brian Propp
Director, Strategic Relationships 
Archetype Advisors, LLP

 
Scan the QR code or type in the URL to access the donations page!
http://www.nhsonline.org/foundation/donate-now.html
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7. FINANCIALS

Fiscal year 2014 was another outstanding year financially for NHS. Operating revenues for the fiscal 
year increased to over $500 million. This total increase over the previous year was due to continued 
growth of certain services, including education and out of state services. The continued rollout 
of the electronic health record and the extensive conversion to a comprehensive outsourced 
model for human resources were also among the highlights of the fiscal year. These investments 
in technology will allow NHS to continue to lead the way in our industry for both serving our 
consumers and our employees. NHS also successfully completed three financing transactions 
during FY2014, completing a two year strategy to solidify the debt portfolio of NHS for several years 
to come. We look forward to FY2015, when we will update the NHS strategic plan, to make sure 
that we use the financial resources available to us in the most effective and productive manner.

 Why do you stay at NHS? 

Scan the QR code or type in the URL to view the video on YouTube
http://youtu.be/smrAxUwSyFI
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