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together, never losing sight of our mission, we may celebrate our
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Welcome
LETTER FROM M. JOSEPH ROCKS
Chief Executive Officer and Chairman
A Look Back at the last 13 Years...
When I arrived at NHS in 2000, we had 7,000 employees, provided services in 48
Pennsylvania counties, New Jersey, Virginia and the District of Columbia. NHS was
also facing a severe financial and leadership crisis. When I assumed my position
as CEO, I did not realize that I was ushering in a new chapter in the history of NHS. This required the
united efforts of an amazing team of professionals throughout the organization who worked closely with
me to develop and execute a financial turnaround plan to address the key issues that threatened our
future. Together, we instituted a variety of reforms to create a more solvent, financially secure
corporation.
It has become one of the most amazing turnaround stories in nonprofit history. Although I was cautiously
optimistic at that point, I had no idea the extent to which we would succeed and then exceed all
expectations in the coming years. However, I had faith in the dedicated staff throughout NHS and started
to see substantial changes and a real cultural change throughout the early years. Looking back, I
continue to be amazed and grateful for the hard work and commitment by so many people to adapt to
change, to make hard decisions, and to implement financial strategies to secure our future.
We implemented outcomes measurements and embraced change as an opportunity to meld
performance improvement and quality assurance with our commitment to "do the right thing in the right
way, always." Since implementing these standards, NHS has been recognized nationally for our
commitment to quality and integrity, and I am so proud of a company of individuals who reflect our Core
Values on a daily basis.
As I took the helm back then, I could not have predicted the challenges we would face or the hardships
we would endure. However, I could also never have predicted how far we would exceed all expectations
in rebuilding NHS. In 13 years we have gone from GOOD TO GREAT. We have been recognized as a
national leader, we have continued to attract the best talent in our fields, and most importantly we have
stayed on mission with an ever increasing awareness of our Core Values.
So where do we go in 2014? NHS employees, the management team, and the Boards of Directors have
met every challenge to be the leaders of our industry in this nation. Our embrace of a technological
future, a commitment to changing models of care, the drive to lead in the integration of behavioral and
physical health care, offering the best administrative supports, and above all, the underlying pledge to
support the mission that focuses on the lives of individuals we serve each day, will define our future!

We have the talent, the resources, and the resolve to not just achieve our strategic goals, but to lead this
mission of caring and curing for some of the most vulnerable lives in our country. I could never be
prouder of all that NHS has accomplished. I remain confident that NHS will succeed even further, by
embracing and sharing the true spirit of NHS, our Core Values and our underlying commitment to be the
best! This year's annual report reinforces our commitment to technology by highlighting our year-end
initiatives and successes completely online. Throughout the report you will see quotes from previous
annual reports that show we had hope for a bright future, even in the darkest of times. Please enjoy and
take time to reflect on these visions that will continue to lead us into the future.

Sincerely,

LETTER FROM MICHAEL BRESLIN
Chief Operations Officer
As Senator Rocks states in his message, NHS remains committed to developing
and expanding the use of cutting edge technology to support our mission, Core
Values, and daily activities throughout the Operational structure. We continue to
partner with Netsmart Technologies to transition to a fully integrated electronic
consumer record, called Avatar. The collaboration of business, clinical, technology and training staff has
built a single system that integrates all service types. Technology has been a significant support
throughout the Operational structure at NHS. The marriage between expanding technology and quality
human services allows us to develop and implement new and exciting technologies and opportunities
within all service areas.
As a result of cross-systems integration with multiple service delivery areas, individuals in our Dual
Diagnosis Treatment Teams (DDTT) are receiving the quality and intensity of care they need to be
consistently supported in the community. Our DDTT programs, located in three counties in rural
Pennsylvania, are successful in providing individuals diagnosed with a mental illness and an intellectual
and developmental disability (MH/IDD) with as many resources and supports to become as independent
as possible.
DDTT has assisted individuals with MH/IDD, who historically have been an extremely costly population,
to remain living in the community during crises as opposed to going into hospitals. This year, NHS was
awarded the Innovation Award by the Rehabilitation and Community Providers Association (RCPA) for
significant innovation in cross-systems integration. We are proud that NHS has been recognized by
county officials as a model for training other programs, sharing our policies, procedures, and best

practices. Because of the success and recognition of our current DDTT programs, we are expanding
services and best practices into Allegheny County, PA later this year.
The Integration of primary and behavioral health care services has been a significant focus for payers
and state and county officials across the nation. In Delaware County, PA, consumers receive a continuum
of care in a behavioral healthcare setting that is co-located with a primary care practice. A full array of
expertise from health care providers, including primary care physicians, psychiatrists, therapists, case
managers, and direct support professionals gives consumers a significant advantage of a comprehensive
treatment modality. Dr. Travis Treadway, a board certified family care physician employed in our ACT
team in NHS Capital Region, PA, collaborates with staff to ensure that consumers receive the highest
quality of services by addressing both behavioral and physical health care needs.
NHS has become a national leader in the delivery of Assertive Community Treatment (ACT) Services. NHS
has implemented ACT teams in Pennsylvania, Louisiana, and Delaware. Our ACT programs in Louisiana
have grown to six teams, with a new team opening in Hammond later this year. NHS Louisiana also
serves the forensic population through an enhanced ACT program called Forensic Assertive Community
Treatment (FACT) team, and currently provides services in New Orleans and Baton Rouge. We are excited
to further our skills and implementation of best practices in our recently opened ACT team in the state of
Delaware.
In response to challenges faced by disadvantaged children and adolescents who may also have a mental
health diagnosis in Orange County, NY, NHS provides multiple and integrative services in a least
restrictive environment, including youth drop-in centers, family therapy, and supported employment.
These services are designed to support children that are at risk for out-of-home placement by providing
knowledge, expertise, and best practices from employees with various backgrounds and experiences. The
collaboration has shown to promote positive change, alleviate the impact of crisis situations, empower
families, and prevent out-of-home placement.
As we reflect back on the past year, and the successful marriage of information and service technology in
multiple programs across the company, we look forward to a future that includes expanded
implementation into other service areas, regions, and states.

Sincerely,

The NHS Difference
THE NHS CONTINUUM OF CARE
Pursuing Excellence in Care and Treatment
With a rich tradition spanning more than 40 years, NHS Human Services is at the forefront of
providing care and services to people with special needs. Through its subsidiaries, NHS is the
largest community-based, nonprofit human services organization in the country. More than
10,000 staff provide care to almost 40,000 adults and children throughout Pennsylvania, New
Jersey, New York, Delaware, Maryland, Virginia and Louisiana. NHS has developed a unique
continuum of care providing services in the areas of mental health, addictive diseases,
education, juvenile justice, foster care and permanency, autism, intellectual and developmental
disabilities and many more specialized programs.
NHS is a leader in developing treatment plans for people with dual diagnoses and other
multiple challenges. At NHS, we can design a system of care around each individual, tailored to
their specific needs. The Integration of primary and behavioral health care services has been a
significant focus for payers and state and county officials across the nation. Several programs
throughout NHS have implemented integration of care into their services to address both
behavioral and physical health care needs of some of the most vulnerable individuals in our
communities.
NHS continues to be the safety-net for people who otherwise could not afford care. In spite of
financial challenges and dwindling resources, NHS continues to pursue excellence in all aspects
of care and treatment. The work of NHS is anchored in the firm belief that it is every individual's
right to achieve growth, dignity, and fulfillment in their lives. Surrounding professional staff
with the best in technology and supports, NHS is a leader in the industry and remains
committed to helping people….one individual at a time.

ADDICTIVE DISEASES
Comprehensive drug and alcohol treatment services are available to adults and
adolescents who struggle with the disease of addiction. Recovery is very personal
and unique, with services focusing on the specific needs of each person. All programs are fully
licensed, certified and accredited by the required federal and state organizations. The
outpatient medication-assisted treatment programs are certified by the federal government
through the Substance Abuse and Mental Health Services Administration (SAMHSA) and are
fully licensed by the state and accredited through the Council on Accreditation. Services are
provided in both clinic and community-based settings. Read more...

AUTISM
NHS provides quality behavioral health services to children and families who are
affected by Pervasive Developmental Disorders (PDD), specifically autism, PDDNOS, and Asperger's Syndrome. In collaboration with families, professionals and
other key stakeholders, NHS continues to develop unique autism services which can provide
alternatives to traditional programming within a continuum of care. This coordinated and
integrated approach is designed to meet the needs and behaviors associated with Autism
Spectrum Disorders (ASD) from diagnosis to adulthood. Read more...

EDUCATION
NHS offers a variety of educational opportunities to provide individualized
learning experiences to children with special needs in a safe and nurturing
environment. The NHS educational continuum includes licensed private academic schools,
autism and emotional support classrooms, early intervention, student assistance programs, as
well as training and consultation services. NHS partners with parents and students to maximize
the learning experience, identify necessary resources, and prepare the child for transition to a
less restrictive learning environment. Read more...
For more information on our NHS Schools, please visit: schools.nhsonline.org.

INTELLECTUAL AND DEVELOPMENTAL DISABILITIES
NHS offers a full spectrum of individualized services to people with intellectual
and developmental disabilities (I/DD). NHS employs self-directed supports where
each individual is always at the core of the planning and implementation of services which are
designed to enhance their abilities and interests. The goal is to assist each individual toward
self-sufficiency and fulfillment in their everyday lives. NHS provides residential and day services
designed to enhance the quality of life and expand personal opportunities for each individual.
Read more...
NHS also provides services to individuals with dual diagnoses (I/DD and Mental Health) through
our Dual Diagnoses Treatment Teams (DDTT). The DDTT program is a voluntary continuum of
care service delivery model that addresses not only the clinical needs during crises, but also
during periods of transition back into the community.

JUVENILE JUSTICE
NHS Juvenile Justice programs feature innovative programs designed to meet the
unique needs of dependent and delinquent youth. NHS programs are founded on
the basic principles of Balanced and Restorative Justice (BARJ), as well as the Child and
Adolescent Service System Program (CASSP) principles. A 168-acre campus in rural Pennsylvania
features open and secure program options. Gender responsive principles focus on the unique
needs of girls in juvenile justice programs and specialized sex offender treatment is available to

youth who present with acting-out behaviors. Vocational training, community service, and
restitution opportunities are an important focus and are incorporated into activities throughout
our Juvenile Justice programs. Read more...

MENTAL HEALTH SERVICES
NHS provides quality services to adults and children with mental health
challenges. NHS offers a continuum of care integrating services in both
community and site based settings. These services provide a wide range of recovery focused
treatment, services, and supports to assist individuals in need. The NHS mental health system
empowers consumers to take charge of their own lives and make the decisions that affect
them. NHS supports each individual on their personal journey to achieve self-determined goals
and lead an independent, meaningful life. NHS staff is trained to support individual recovery
and provide responsive treatment and care in the least restrictive, most appropriate setting.
Read more...

SPECIALIZED SERVICES
NHS has developed a continuum of services to help seniors remain independent
and in their own homes and communities for as long as possible. NHS programs
provide alternatives to nursing facilities. Additionally, NHS provides a full range of supports and
services to adults who have experienced a Traumatic Brain Injury. These are available in-home,
within the community, or in NHS residential programs. Read more...

TREATMENT FOSTER CARE AND PERMANENCY PLANNING
NHS has developed an array of services to provide a home-like environment for
children with behavioral and emotional problems who cannot live with their
biological families. Foster families are recruited and specifically trained to be part of a
treatment team that provides a warm and nurturing family environment while addressing
specific behavioral challenges presented by each child. As an affiliate of the Statewide Adoption
and Permanency Network (SWAN) NHS also provides services to children and their families to
promote achieving permanent family status in a timely manner. Read more...

SUCCESS STORIES
Consumer Accomplishments

Jason Gives Back
How One Foster Child Found His Purpose
NHS has developed a unique continuum of care providing services for both children and adults
in the areas of mental health, addictive diseases, education, juvenile justice, foster care and

permanency, autism, intellectual and developmental disabilities and many more specialized
programs. As a leader in developing treatment plans for people with dual diagnoses and
multiple challenges, NHS is able to design a unique system of care, one individual at a time.
Jason came to NHS when he was 13 with multiple issues. Through the NHS Treatment Foster
Care program, Jason was able to finally be heard and regain his life. Now, Jason is giving back by
helping others in need.
Watch his story unfold

Donna Finds Her Forever Home
Where Community Living Becomes a Home
At 45, Donna came to her Crescent, Pennsylvania community living home at NHS after the
death of her mother in 2009. The youngest of six, she was diagnosed with Down Syndrome as
well as Obsessive Compulsive Disorder (OCD), an anxiety disorder characterized by intrusive
thoughts that produce uneasiness, causing repetitive behaviors aimed at reducing the
associated anxiety. In Donna's case, she is very particular about consistency in her schedule, her
eating habits and hand washing. During the day, Donna attends the NHS New Venture Day
Program, a community-based service that offers specialized activities intended to enhance skill
development and independent living. She participates in many of the organized classes
including music, yoga, arts and crafts, and cooking. Her family, particularly her sisters, is very
involved in her life, visiting often to take her out. "We are a very close-knit family," Said Debbie,
Donna's older sister. "Finding the right home for Donna was very important to us."

In the Spring of 2013, Donna began to struggle. Instead of her usual bright and excited self,
Donna was showing signs of being very reclusive and withdrawn. She did not want to
participate and did not sleep well. The staff at NHS noticed the change in her behavior, and
worked together to identify the issues. After meeting with her support staff and changing her
medication, Donna is back to her old ways.
Shawna Farney, the program specialist at NHS New Ventures, works with Donna each week.
Along with Donna's Direct Support Professionals (DSPs), the team has created a new
Individualized Support Plan (ISP). An ISP is an annual, self-directed strategy aimed to engage
Donna and increase her quality of life. Donna is a very active adult, so with this year's plan, the
team identified photography as a great way for her to explore her environment and share it
with her friends and family. In addition, she is creating two scrapbooks that will tell the story of
her adventures. She purchased a camera and receives regular coaching on its use and care.
Monthly, Kim Trout and Kim Thompson, her favorite DSPs, take her to the craft store to buy
supplies for her scrapbooks. Weekly, Donna sits down to create her works of art out of her
photography.
In addition to attending her day programs, Donna is also an avid volunteer. In her spare time
she folds bulletins for her church in Portage, Pennsylvania, shreds paper for animal bedding at
the Humane Society, creates cards and crafts for a local senior center during the holidays, and
fold bags at St. Vincent DePaul. Donna lives with two other women at the Ranch, their
nickname for the home they share in Crescent. The trio vacations together every year at
Glendall Lake for Donna's birthday. Family and friends also make the trip for the end of
weekend party.
"For the first time, I know Donna feels like a real person," said Debbie. "She does her own
laundry, cleans for herself, cooks her own food. She has her own space. She has blossomed so
much from the young, reclusive girl I grew up with to the social butterfly I know today. I feel
blessed to know that NHS is here for her and I don't know what we would do without them."
Being active and involved in her community has made Donna so much happier now that she is
living on her own. NHS has recognized that with extra consideration and support for her
diagnoses, Donna can live a happy and full life.

PERFORMANCE AND QUALITY IMPROVEMENT
A Commitment to Quality
There are significant initiatives and activities occurring throughout NHS’s continuum that are
measured against performance and quality improvement (PQI) standards. These standards, as
well as goals and criteria, are reviewed and approved through the corporate PQI structure.
Because of program and leadership commitment, the corporate PQI structure has been
successful at ensuring that continuous efforts are made to achieve measurable improvements
in the efficiency, effectiveness, performance, accountability, outcomes, and other indicators of

the quality of services provided. NHS takes pride in continually striving to improve the services
we provide to thousands of individuals in our care.
“As a result of PQI leadership coming together to discuss these initiatives and activities at a
corporate level, there is an increase in communication, coordination, and collaboration on best
practices and sharing of resources,” said Leah Pason, Executive Vice President for Corporate
Administration and Chair of Corporate PQI Committee. “There is a sense of renewed energy and
commitment to meeting goals established by PQI committees.”
NHS continues to evaluate and enhance PQI by establishing realistic goals that can be measured
across the seven states in which we provide services. NHS’s commitment to technology has led
us to utilize new systems and processes that support daily activities around the company,
including tracking and reporting PQI initiatives and outcomes. We look forward to expanding
this support with increased analysis and reporting to effectively implement positive change in
services provided to individuals in our care.

Partners in Technology
myAVATAR PROJECT
Implementing Electronic Medical Records and
Management Process Solutions

NETSMART
NHS is continually improving the quality of care to our consumers in every aspect of service,
while improving efficiencies for staff. One of the many ways NHS has maintained our leadership
in care and treatment is by surrounding our professionals with the best in information
technology. And our long-term partner in that effort is Netsmart Technologies.
Netsmart helps health and human services organizations like NHS transform care through the
collaborative, coordinated management and exchange of clinical data across the care spectrum
and through effective practice management that improves revenue cycle outcomes. Since 1999,
NHS has partnered with Netsmart to deliver reliable client relationship management. Beginning
in July 2012, NHS initiated a plan to rapidly deploy our electronic health record (EHR), Avatar, to
nearly all clinical staff.

THE TRANSITION
Getting such a sizable staff up and running on a new system would seem like a monumental
challenge, but NHS staff were not intimidated. To start this transition, NHS made two significant
changes to our EHR infrastructure by upgrading to the myAvatar platform and transitioning to
Netsmart's Plexus Cloud Hosted Environment. "Some staff needed top-to-bottom training, but it
was mostly process-related," NHS Executive Director of Business Operations Matt Zabolotny
recalled. "myAvatar is so intuitive that it just doesn't take that much to get people up and
running. We put some tools up on our intranet to give people additional help and support, but
the whole implementation process went way smoother than we anticipated."
The acceptance of technology throughout every level of NHS has allowed the EHR to become an
engrained part of our company's culture. The myAvatar system has allowed all staff, regardless
of service type, geography, or clinical setting to begin developing an electronic chart for the
individuals in their care. In the past year, 4,157 new users have started documenting in
myAvatar, 1,403 of these staff work in a community-based setting, away from an NHS facility.
To accommodate these users, NHS partnered with Netsmart to develop a mobile application for
Avatar which allows staff to chart anywhere they see a consumer.
"Most of the comments we got from our team were not about the changeover," said Tom
Sheeran, NHS Director of Services, Susquehanna County. "They were about how much better,

easier and faster the new system was. We had zero issues with the transition from Avatar to
myAvatar." Currently, there are 6,687 Avatar users and 1,482 MobileConnect users.

CUSTOM SOLUTIONS
Being able to customize everything from the forms to the home screen made myAvatar much
easier to absorb for NHS, and myAvatar is so easy to use and maneuver, even our users with
less experience became comfortable with it very quickly.
Customizable off-the-shelf modules like Practice Management (PM), Clinical Workstation
(CWS), Appointment Scheduling and MobileConnect™ gave NHS a robust solution right from
the start. And being able to add a module like MobileConnect was particularly valuable with so
many clinicians and facilities. "It allows our staff to do documentation anywhere and sync to our
system at any mobile hotspot," said Zabolotny.

NO-HASSLE HOSTING
NHS wasn't just forward-looking in our decision to employ an EHR and upgrade to the
exceedingly-simple-to-use myAvatar. We also made the leap from an in-house licensed
software model to taking advantage of Netsmart's Plexus Cloud™ hosting service for the Avatar
solution at practically the same time.
"Hosting was a way to get ongoing maintenance off our hands," said Zabolotny. "But there have
been other benefits. The uptime has been extraordinary. There have been virtually no hiccups,
and the added security and redundancy give us a lot more peace of mind – and that's hard to
achieve with so many users."

CONTINUOUS COMPLIANCE
With our diverse revenue base and the variety of state and payer requirements we need to
meet, having all of our outpatient clinics create progress notes exactly the same way is a huge
clinical and operational benefit. Our data is more consistent and reliable. "One goal with Avatar
and myAvatar was to have better control over the quality of our documentation," Zabolotny
said. "Having the exact same standards and documentation across the organization was
imperative, because quality is what drives us."
"The immediate accessibility of dependable data lets us focus on quality care," said Sheeran.
"For clinicians, compliance has historically been a bad word," he added. "It's meant something's
wrong. But from our perspective, compliance drives good care. It's something we embrace, and
myAvatar helps us continue to meet that standard." And at NHS, it's a high standard.

OUR FUTURE WITH NETSMART

In the upcoming year, NHS will continue to expand the Avatar integration throughout other
parts of the company. Avatar will be used to capture reports on all incidents throughout NHS
and record releases of information that have traditionally been on paper. NHS also plans to
leverage the Avatar data to drive clinical quality and organizational decision-making.
"Avatar gave us the chance to gather and get immediate access to consistent medical data
across the organization," said Sheeran. "myAvatar took us to a whole other level in terms of
customization. Managing that data is so much easier now."

ADP SOLUTIONS
A Comprehensive Self Service Solution
NHS is also excited to partner with ADP to provide our employees a single, fully
integrated technology platform that can efficiently automate and manage the entire employee lifecycle from applicant to retiree.
Over the years, NHS has experienced significant growth through mergers and acquisitions. Each
company brought their own business processes and policies making NHS's HR and Payroll business
practices administratively cumbersome. With ADP's industry leading applicant management, payroll
processing, talent management, learning management, human resource and health and welfare
solutions, the ADP platform will efficiently automate and give managers and employees a self-service
tool to manage all employee transactions. This expanded partnership with ADP will allow NHS to focus
on its key strategic business objectives.
Kevin McClure, CFO at NHS Human Services and Executive Sponsor of the ADP Project, states, "This
technological solution allows managers and employees to be self-sufficient and accountable for their
own information through the use of self-service portals and mobile applications. Employees and
managers are excited to know that paper-based manual processes will soon be a thing of the past!"
NHS has partnered with ADP this past year assessing our current processes, developing new standard
operating procedures for future state, and developing training plans on the new solutions, with an
anticipated launch of the system in January 2014.

Year in Review
Our Consumers. Our Business.
NHS serves a diverse cross section of individuals with special needs. NHS programs begin almost
at birth and provide a continuum of care that lasts a lifetime. We have preschool programs for
early intervention, juvenile justice services for troubled adolescents, a comprehensive dual
diagnosis treatment team helps adults with mental health and developmental disabilities, and
we aid seniors to live comfortably in their own homes. What makes NHS unique is that we can
design a program of care that meets the individual's needs, while integrating mental and
physical health care needs.

Our People
CORPORATE GOVERNANCE
Meet the Corporate Board of Directors
The Honorable M. Joseph Rocks, Chairman
Chief Executive Officer
NHS Human Services
Stephen J. Carr, CPA
Chairman, BDO
Daniel M. DiLella
CEO, Equus Capital Partners, Ltd.
John J. Egan, Jr.
Chairman, Egan Associates, LLC
Tami Fratis
Chief Executive Officer, IPR International
Richard H. Glanton, Esquire
President, Glanton Group
Joseph S. Martz
Executive Director, The Board of Directors of City Trusts
Robert N. C. Nix, III, Esquire
President, Pleasant News, Inc.
The Honorable Gregory E. Smith
Judge, Philadelphia Court of Common Pleas
Diane Sterthous
Vice President and Managing Director, The Glenmede Trust Company, N.A.
David A. Volpe, CFA
Managing Director, Emerald Advisers
The Honorable Kelly C. Wall
Judge, Montgomery County Court of Common Pleas

EXECUTIVE TEAM
Meet the Corporate and Regional Executives
The Honorable M. Joseph Rocks, Chairman & Chief Executive Officer
Michael Breslin, Chief Operating Officer
Kevin McClure, Chief Financial Officer
Christopher Rieder, Chief Information Officer
Leah Pason, Executive Vice President, Corporate Administration
Michael Barton, Executive Vice President, NHS Eastern Region
Carl E. Clark, Executive Vice President, NHS Central & Western Regions
Deanna Telese, Corporate Controller
John M. Ciavardone, Senior Vice President for Integrity and Quality
Terrence McNelis, Senior Vice President, Eastern Region/Corporate Dir. of I/DD Services
John Scheck, Senior Vice President, Facility Operations
Paul R. Beatrice, Regional Vice President, Western Region
Karen Markle, Corporate Vice President, Children's Services
Malcolm Musgrove, Vice President for NHS Children's Services of SE PA and NJ
Cathy Murphy, Corporate Vice President, Adult Behavioral Health Services
Derrick Yacovelli, Corporate Vice President of Financial Operations

BUILDING OUR TEAM FROM WITHIN
Exemplifying the NHS Mission and Core Values

Employee Statistics
How We Have Grown

Each year, NHS employs more than 10,000 staff members to care for some of the most vulnerable
individuals in our care. Being an NHS employee is more than working for a company, it is believing in a
cause. Their dedication to go above and beyond their daily responsibilities shows how they have
embraced the NHS mission and Core Values.
We want to thank all NHS employees for their continuous and tireless efforts to support the individuals
we provide services for on a daily basis. Their hard work and commitment to the thousands of
individuals served by NHS does not go unrecognized, and we are extremely blessed and proud to have
each of them as part of the NHS family.

Leadership Development Series (LDS)
Supportive Learning for Tomorrow's Leaders
In 2009, NHS launched the NHS Leadership Development Series (LDS), a 12 month program designed to
prepare NHS leaders with the skills necessary to lead the organization into the next decade. The LDS is a
comprehensive initiative designed around the NHS Core Values and other carefully selected Leadership
Principles. The LDS is an ongoing, supportive learning experience that focuses on the practice and
application of key leadership skills. Participants attend monthly sessions spanning a variety of leadership
competencies including: Leadership, Accountability, Understanding Professional Behavior, Delegation,
Building Engagement, Resolving Conflict and Managing Change. Each session focuses on the
implementation and practice of those competencies and provides a mechanism for immediate and
useable feedback.

Between sessions, participants put their skills into action on the job where, through real-world practice,
these skills transform into habits. The participant's immediate supervisor plays a critical role in the
success of the participant by meeting with him/her regularly to reinforce the implementation of newly
acquired skills. LDS participants are also supported by a vast network of leaders called the "Learning
Community," an on-line networking and resource center.
Upon successful completion of the course, participants receive an LDS Certification of Mastery. Since its
inception, LDS has awarded 440 Certificates of Mastery and 37 Certificates of Completion, preparing,
mentoring and supporting the future leaders of NHS.

Employee Recognition Program
Recognizing Excellence!
This year, NHS implemented a new Employee Recognition Program to identify individuals and
teams who exhibit the Core Values and Leadership Principles that NHS strives towards. The
program encourages coworkers, managers, consumers, and consumer families to nominate
employees and teams that work in either direct care positions (directly working with
consumers) or in non-direct care positions (administrative and support) in the categories of
Adult Behavioral Health, Children's Services, Intellectual and Developmental Disabilities, and
Corporate/Regional. The expanded program provides an opportunity to have a total of 11
winners each month. Winners are recognized by the CEO, the COO, and the respective
Executive Vice President, and are announced in the company's newsletter.

FY2013: Total number of nominations - 166 | Total number of winners - 74

DIRECT CARE
(includes ABH, Children's, and IDD)

NON-DIRECT CARE
(includes administrative and support staff)

TEAM (includes teams of two or more employees in both direct care and non-direct care)

Meet Dona Freeman – NHS Employee of the Year for Direct Care, Adult
Behavioral Health
A cook at the PCH in Apollo, recognized for her leadership skills, dedication to the
individuals in our care, and commitment to the NHS mission.

After a long day of cooking, baking and cleaning, Dona Freeman sits down to plan her shopping
list for the following week. That list includes more than just the groceries for the individuals at
the Russellton Personal Care Home (PCH), where she works as the head cook, it also includes
supplies for holiday baskets full of sweet treats and baked goods for consumers in the
neighboring NHS Long Term Structured Residence (LTSR) and Intellectual and Developmental
Disability (IDD) group homes. Dona collects donations and Provides Support to volunteers who
deliver holiday cheer to NHS consumers.
Dona is an excellent cook with the cleanest kitchen, neatest pantry, most organized, Quality
daily reports on the food budget, and a great menu each week, taking Accountability for all
things that happen in her kitchen. Since joining NHS in 2008, Dona has made is a habit of going
beyond to help those in need.
When a newsletter announced the need for food donations for NHS Schools students, Dona

was the first person across NHS to organize a canned food drive. She called and emailed people
to find out what was needed to adopt a school. Thanks to Dona's Stewardship, the Russellton
PCH has adopted the NHS School Apollo. She has a large plastic container set up in the activities
room for people to donate foods. She sent out emails to every staff member to bring food in for
the children and what types of food is needed. Dona also explained what we were doing to the
residents and they became excited to donate food. She then took it one step further,
Encouraging Involvement with the neighboring LTSR to donate food for the children, saying,
"Of course they would want to donate food for the children and would be upset if we didn't ask
them to participate."
Dona embraces the NHS Core Value of Diversity. She celebrates individual uniqueness, utilizing
different perspectives and strengths, treating everybody with dignity and fairness while
teaching consumers how to cook at the PCH Cooking Club. Dona instructs this cooking club
twice a month. The group meets for a cooking demonstration with tips and tricks. The Quality
of her work is evident as she helps the residents with their social skills, activities of daily living
(ADLs), and coping strategies.
There is no challenge too large for Dona. She has raised money for an ill coworker by organizing
a spaghetti dinner and baking and selling peanut butter pies. Her commitment to Social
Responsibility goes above and beyond what is expected of a cook. Dona is a joy to work with.
She Sets the Example for coworkers by always coming to work with a smile on her face,
spreading that happiness to others. Dona Listens to the residents when they want to talk, when
they need help with a project, and anything else they request. She digs in and helps - even
shoveling snow.
Dona Freeman is now the beacon of NHS Core Values and Leadership Principles and a true
pleasure to have as a member of the NHS family.

Our Foundation
FOUNDATION SUPPORTS
Donate Now! Make a Difference!

Letter from Michael Mitchell
Chairman, Board of Directors NHS Human Services Foundation
Every day at NHS, our dedicated staff ensures that thousands of children and adults
we serve are treated with dignity and embraced as a valued member of our society.
As chairman of the NHS Human Services Foundation Board of Directors, I, along with my fellow board
members are humbled in our role to provide the NHS staff with the tools necessary to ensure those
children and adults entrusted in our care have an equal opportunity to be respected, valued and
productive members of our communities.
According to Webster's Online Dictionary, a pillar is "a firm, upright support for a superstructure." The
friends of the NHS Human Services Foundation are exactly that. They are the upright support our
consumers lean on in times of need.
During 2012 - 2013, NHS Human Services Foundation responded to numerous requests for support. As
you can see, the requests are as diverse as the people we serve:
1. Thirty-six students in our continuum of care furthered their education in college or trade
schools made possible through the support of our staff-driven regional golf events.
2. Two new playgrounds were built where play, socialization and exploration are experienced
along with the sounds of laughter.
3. A community garden has been cultivated, maintained and harvested by the men and women on
our Woodhaven Campus in Philadelphia.
4. Therapeutic Horseback Riding Program provided for children and adolescents with disabilities
allow something magical to take place as the horse and rider seem to know they are there for
each other.
5. A mission trip to Ecuador for two children in our Foster Care Plus program provided a valuable
experience that will be remembered for a lifetime.
6. A summer picnic was hosted for Therapeutic Foster Care Program families to get to know one
another and learn about additional resources available to them.
7. iPads and Smart Boards were purchased to provide interactive learning tools for our transition
programs in our schools.
8. Third Annual Kovel Conference, hosted by NHS, and presented by Dr. Cynthia Smith Kovel and
Dr. Arthur Kovel, and Children's Hospital of Pittsburgh of University of Pittsburgh Medical
Center, was held on April 11. The theme of this year's gathering was Mentoring: Making a
Difference. This annual conference is widely anticipated by NHS staff, teachers and family
members.

9. A Duty to Protect training video was produced, sponsored by Independence Blue Cross,
addressing the issues of harm, abuse and/or neglect of a child or older adult and the legal
responsibility of all NHS employees to report any suspicion of harm, abuse and/or neglect.

We, the Foundation community, are proud to serve as the pillar our staff can lean on for the resources
they need to make a difference in some special lives. Every day we realize we have the opportunity to
make dreams come true and we thank our numerous donors for sharing their good fortunes with us. To
learn more about becoming part of the Foundation community, contact our Foundation office at 610260-4675, or click here. The more of us that stand together, the stronger our pillars will be.
With respect and admiration,

Meet our Top Donors (7/1/12 - 6/30/13)
Thank you for your Continuous Support

$100,000 +
OfficeMax

$50,000 - $99,000
Doyle Alliance Group
Netsmart Technologies

$25,000 - $49,999
Kelley Partners, Ltd.
Mr. and Mrs. Joseph T. Kelley, Jr.
Independence Blue Cross
Lintons Managed Services
Mr. and Mrs. Michael Mitchell
The Graham Company

$15,000 - $24,999
Higher Information Group
The Honorable and Mrs. M. Joseph Rocks

Murphy & Associates
Mr. and Mrs. Michael Barton

$10,000 - $14,999
Malady & Wooten, LLP
Parkway Clinical Laboratories
Philadelphia Insurance Companies
TD Bank, NA
PMA Companies
Mr. Michael Breslin
Rentokil Initial
Piper Jaffray & Co.
Higher Information Group
The Honorable and Mrs. M. Joseph Rocks
Murphy & Associates
Mr. and Mrs. Michael Barton

$5,000 - $9,999
M&T Charitable Foundation
Mr. and Mrs. Eric Cardonick
RDS Vending, LLC
NFP Lincoln Benefits Group
Three Point Contracting, Inc.
TN Ward Company
Drs. Arthur and Cynthia Kovel
Grant Thornton
Susquehanna Consulting & Financial Group, Inc.
Brothers Electric
Sweenscape, Inc.
Mr. and Mrs. Philip Hughes
Pacifico Marple Auto Group
Home Association of West York
Memorial Post No. 8951
Mr. and Mrs. Kevin McClure
Mr. and Mrs. Terrence McNelis
Dr. and Mrs. Charles Dunton

Mr. and Mrs. Christopher Harvey
Arden Asset Management, LLC
Laurel Foodsystems
Mr. and Mrs. Robert N. C. Nix
J. Egan & Associates
Dr. and Mrs. Donald Leatherwood
Patriot Financial Partners, L.P.
Benefit Allocation Systems, Inc.
Willits Pharmacy Services, Inc.
Re-Steel Supply Co., Inc.
Emerald Advisers, Inc.
Givnish Family Funeral Homes
Ms. Christina Preisig
AFSCME Council No. 13
Jason Roberts LLC
Marple Fleet Leasing

Board Members
Meet the NHS Human Services Foundation Board of Directors

Picture taken at the 2012 'Leading the Way' Awards Gala. For more information about the 2013 'Leading
the Way' Awards Gala, visit our website: www.nhsonline.org/foundation
Michael J. Mitchell, CPA, CPCU, Chairman - Vice President | The Graham Company
M. Joseph Rocks (ex-officio) - Chairman and CEO | NHS Human Services
Timyka Artist - General Assignment Reporter | WPXI TV
Sean Bosken - General Manager - Mid States | Nestle Waters
Thomas Burkholder - Burkholder Antiques
Francis L. Doyle III - President & CEO | Doyle Alliance Group
Christopher Dunton - President | Lintons Managed Services
Arthur Fennell - Executive Producer/Anchor | Comcast Network
John Frisch - President | Higher Information Group
Liz Greco-Rocks - Development and Communications Consultant | AIM Academy
Christopher M. Harvey, Esquire - Managing Member | Harvey, Ballard & Bornstein, LLC
Philip Hughes, Jr., JD, CPA - Larson Allen, LLP
Kevin B. Kelly - Executive Vice President | Jason Roberts, LLC
John Krol, CFP - Partner | Legacy Advisors
Donald F. Leatherwood, II, M.D. - Co-Director of Orthopaedic Development | Elkins Park Hospital
Jerome Mauro - Vice President | Wilmington Trust
Ray Pennacchia - Senior Vice President | NovaCare Rehabilitation
Dorothy Pollon, M.B.A, J.D. - Special Needs Child Advocate
Christina Preisig
Brian Propp - Vice President of Strategic Accounts | The Judge Group

Financials
LETTER FROM KEVIN McCLURE
Chief Financial Officer
Fiscal year 2013 was an exciting year for NHS in many ways,
and finance was certainly one of them. Operating revenues for
the fiscal year were $493 million. While this total is slightly
lower than the previous year due to payer contraction of
certain services, it does include continued growth of NHS
services, particularly outside of its Pennsylvania home base.
Growth of services in Louisiana, New Jersey, and Delaware
continue to expand the NHS footprint.
Successful results from operations and continued positive cash flows have allowed NHS to have
the financial resources available to near completion of its rollout of its electronic health record,
and to begin the conversion to a comprehensive outsourced model for human resources, payroll,
benefits, leave management, and learning management. We also continue to work on
expanding the scope of an automated workflow system to reduce paper documents in many
administrative processes.
These investments in technology will allow NHS to continue to lead the way in providing quality
services to our consumers and to efficiently operate our HR and Payroll systems that provide
services for more than 10,000 employees. NHS also successfully completed three financing
transactions during FY2013, and we are closing on three additional transactions during the first
half of FY2014 that will solidify the debt portfolio of NHS for several years to come. This financial
stability allows NHS to focus on our mission to provide quality services to the most vulnerable
lives that are in our care.
Sincerely,

FY13 Revenue by Service Line (in thousands)
Total: $493,279
SUMMARY REVENUE

- I/DD

- CHILDREN'S

- ABH

- OTHER INCOME

DETAILED REVENUE

- I/DD WAIVER
- JUVENILE JUSTICE
- ADDICTIVE DISEASES

- ADULT MENTAL HEALTH
- OTHER CHILDREN SERVICES
- OTHER INCOME

- AUTISM
- OTHER I/DD

- ICF/MR
- TFC/FCP
- WRAPAROUND

